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Marketing: A Step-by-Step Program
By James C. Metzler, CPA, AICPA

Vice-President, Small Firm Interests
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continuedfrom page C1—Marketing
meet your prospect’s needs. Once you’ve created this proposi
tion, you can build your marketing proposal around it. Among
your general selling points, remember to note that small firms
offer highly trained staff as well as active partner or manager
involvement along with a strong background in traditional ser
vices. In addition, remind prospects that smaller firms offer
attractive billing rates.

AICPA Succeeds in
Gaining Clarification
in IRS Schedule D
Instructions
After comments from the AICPA about
the burden imposed on tax practitioners,
the IRS has released a statement clarify
ing the Form 1040, Schedule D instruc
tions involving capital gains transaction

AICPA
Don’t Forget the Small Firm Advantages

Small firms feature high-quality services, seasoned professionals
and excellent value. If practitioners are aware of their own firms’
strengths, research the demand in their markets and then bring their
message to the right people, they will be able to take advantage of
the opportunities awaiting them.

reporting. The instructions literally IRS update Schedules D and D-1. They are not
required to use the official version
state that tax practitioners must
enter the specifics of each capital
of Schedules D and D-1 to provide
the details on each transaction....
gain or loss transaction on a sepa
[T]he details of each transaction
rate line of the form.
However, based on the clarification
still must be provided with the tax return
posted to the IRS Web site, tax practition
and not just upon request.”
The IRS statement can be found at:
ers should be aware that “...taxpayers
www.irs.gov/formspubs/article/0„id
may continue to use a substitute statement
=109875,00.html
to provide all of the same information and
in a similar format to lines 1 and 8 of

Taxpayer Advocate’s Report to
Congress
In her report to Congress, National Taxpayer Advocate Nina E.
Olson urged lawmakers to enact fundamental tax simplification.
“Our tax code has grown so complex that it creates opportuni
ties for taxpayers to make inadvertent mistakes as well as to game
the system,” Olson said. “As taxpayers become confused and make
mistakes, or deliberately ‘push the envelope,’ the IRS understand
ably responds with increased enforcement actions. The exploitation
of ‘loopholes’ leads to calls for new legislation to crack down on
abuses, which in turn makes the tax law more complex. Thus begins
an endless cycle: complexity drives inadvertent error and fraud,
which drive increased enforcement or new legislation, which drives
additional complexity. In short, complexity begets more complex
ity. This cycle can only be broken by true tax simplification, fol
lowed by ongoing legislative and administrative discipline to avoid
‘complexity creep.’”
Olson recommended the tax code be revised to incorporate six
core principles:
• It should not “entrap” taxpayers.
• It should be simple enough so that taxpayers can prepare their
own returns without professional help, simple enough so that
taxpayers can compute their tax liabilities on a single form and
simple enough so that IRS telephone assistors can fully and
accurately answer taxpayers’ questions.
• It should be written in a way that anticipates the largest areas of
noncompliance and minimizes the opportunities for such noncompliance.
• It should provide some choices, but not too many choices.
• It should not necessarily avoid refundable credits but, if it includes

them, it should design them in a way that is administrable.
• It should require a periodic review of its provisions, or as Olson
put it, a sanity check.
The report also made legislative recommendations to reduce
noncompliance in the “cash economy;” to simplify the code’s fam
ily-status provisions; to revamp the rules governing joint-and-sev
eral liability on joint returns as well as community property in the
collection of tax; to require brokers to track and report cost basis for
stocks and mutual funds to both investors and the IRS; to lessen the
burdens of tracking the cost basis of stocks and mutual funds if the
current-law step-up in basis on death is eliminated as scheduled in
2010; and to restructure and reform the code’s collection due
process (CDP) provisions.
More information can be found at:

www.irs.gov

Write CPA Letter Articles, Receive CPE Credit
The CPA Letter public practice supplements encourage readers
to share information and experiences through bylined articles
on subjects of interest to your fellow CPAs in public practice.
If the topic fits our editorial calendar and your article is fea
tured, you may claim continuing professional education credits
for the time you spent preparing the article (in accordance with
the Joint AICPA/NASBA Statement on Standards for
Continuing Professional Education, revised as of Jan. 1, 2002).
The first step is to submit article topics for approval to:
adennis@aicpa.org

Published for AICPA members in small firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis@aicpa.org
212/596—6112; egoldstein@aicpa.org
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Succession Planning

now
available

Resources

Developed by PCPS with input from consultant Bill Reeb and
members of the PCPS Executive Committee, the white paper sum

marizes the results of the 2004 PCPS Succession Planning survey,

Despite the fact that many CPA firm

which included nearly 500 CPA firm respondents. It offers practition

owners are reaching retirement, 81%

ers insight into how other firms handle succession planning and pro

of firms in a recent PCPS survey did not have a documented suc

vides an opportunity to benchmark their efforts against their peers.
Here are some of the white paper’s findings:

cession plan. Yet developing a succession plan doesn’t have to be a

daunting or draining task, according to PCPS.

•

Of those who did not have a plan, 50% said that they intended to

•

Nearly one-third (30%) of firms said they had never managed

start the process soon, while 22% did not see the need for one.

To help firms with “one of the most pressing concerns they

face today,” PCPS has rolled out an extensive product line to help

the issue, 34% were in the process of trying to address it and 8%

practitioners navigate the succession planning landscape, including

admitted that they had done a poor job of managing it in the past.

the most recent addition, a white paper entitled Preparing For
Transition: The State of Succession Planning and How to Handle

the Process in Your Firm.

•

Nearly all (92%) sole practitioners do not have a practice contin

uation agreement in place.

continued on page C4
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The 13-page paper also includes a checklist of questions that

commentary and analysis.

• CPE course.

firm leaders can ask to determine where they stand in the succes
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sion process and what further actions need to be taken, considera
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spond with four main areas of succession—-the succession planning

study and self-study training.

• Webcast series.
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transition.

More information on PCPS succession planning resources can

PCPS’s other succession-planning resources include:

• Succession book with DVD.

p
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Planning+Product+Overview.htm
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of the taxpayer’s child or sibling?

Year’s resolution, what

• Residency test.
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